GASTON COUNTY BOARD OF EDUCATION
Josh Crisp — Chairman
Dot Cherry — Vice Chairman

Lee Dedmon, Gastonia Township % Jeff K. Ramsey, At Large
Tod Kinlaw, South Point Township v Janna Smith, Gastonia Township

Robbie Lovelace, Cherryville Township tO A.M. Stephens, III, Riverbend Township
Brent Moore, Crowders Mountain Township County
Schools

Dr. Morgen A. Houchard, Superintendent
943 Osceola Street, Gastonia, NC 28054
Monday, February 17, 2025

5:30 p.m.
Agenda
Regular Meeting
Page(s)

L. Call to Order
II. Invocation
III.  Pledge of Allegiance
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V. GOoOd News — INfOrmMation ........vieeuuiieiriiceie e e e e e e e e r e e an e e eenas
VI. School Board Recognition Month — Information ........ccccceeviiiiiiiin i,
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VIII. Public Expression — INfOrmation ..........cocevueiiiiiiiiiiiniiecise e e e e e
IX.  Approval/Correction of MinUtES — ACHION.....ccuuuiiiiiriiiee e e

January 30, 2025 (Regular Meeting) ......cccuruieiiiiiniii e e

January 30, 2025 (Board Retreat Meeting) ......oocvvuiiiirniiiiiiiiice e
X. Operations Committee Report — INformation .........c.ceviiiiiiiiiiieiries e
XI.  Curriculum & Instruction Committee Report — Information ...........ccceeeeiiiviiniinniennes
XII. Consent AGeNda — ACHION ....iivuiiiiiiii e a s e e e e ea s eaan e

Consent Agenda Item (s) will be adopted with a single motion, second

vote, unless a request for removal from the Consent Agenda is heard from a

Board Member.

Recommended PersONNEl........ccuuviiiiiiiiiiiiiicii e s e s an s e a s enneeees
Budget Amendments & Budget Transfers........ccceviveviiiiiiie i
Construction/Repair Change Orders.........ueviiieriiiieriiisesie e e s s s s eenns
Reduction in Force (RIF) — Strategic Planning ........ccoovvvviiiiiiii e,
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XIII. Superintendent’s Comments

XIV. Closed Session — INfOrmation .........cieeuuiiiiiiiiiiec e e e nnas
— N.C.G.S. §143-318.11(a)(3) Consultation with Attorney
— N.C.G.S. §143-318.11(a)(5) Real Property
— N.C.G.S. §143-318.11(a)(6) Personnel

XV.  Adjournment




